Parish Council Report to Annual Parish Meeting: 17/03/2026
Introduction a year of change and improvement
The last year has been a year of change. 
After a period without a clerk we have appointed a new Clerk/Responsible Financial Officer, Jennifer Walper Roberts in June 2025. When she assumed her post she pulled together last year’s overdue audit and completed an unfinished audit from the previous year. 
She has completed several professional milestones, including the ILCA (Introduction to Local Council Administration) and FILCA (Financial Introduction) qualifications, funded by the Council to ensure higher standards of financial and legal oversight. The Council increased the role’s hours to 50 hours per month, and required that the new Clerk enrol in CILCA, a professional qualification. 
CiLCA is a professional certificate for Parish Clerks and will the Clerk ensure the council operates to a high standard of governance. Once the clerk is qualified, subject to a few other criteria, the Council can claim the "General Power of Competence". This power allows the Council to spend money on a wider range of projects to help residents, to make loans, invest in green energy, and run social enterprises. This General Power comes with exciting opportunities for raising revenue to invest in Alwoodley.
To support this we have increased the Clerk’s hours to 50 per month (67 while training) from the previous 20 per month which the council felt were insufficient for the workload required.
Council Management 
In July 2025, the Council held an Extra Ordinary Meeting to address the Annual Governance and Accountability Return (AGAR). They successfully posted the "Notice of Public Rights" for both the 2023/24 and 2024/25 financial years, correcting previous omissions.

The audits provided a roadmap for an improvement journey that the Council has undertaken since receiving that report. These audits are posted on the website and actions taken to respond to the audit advice can be found in the Parish Council Meeting Minutes from September 2025 - March 2026.

Ethical Standards: The Council formally signed the Civility and Respect Pledge in February 2026, a national initiative to improve conduct and culture within local government.

Website Organisation, Accessibility and Transparency: The Council has made many updates to the website and greatly improved transparency and keeping the site current.  There’s still more work to do, but we hope you find it more useful now. There’s also an improved e-newsletter signup and you can add yourself to that mailing list tonight if you’re not already on it.

Training: The Council participated in a Whole Council Training, established a training budget, and several Councillors continue to take part in training opportunities. This has resulted in a greater depth of understanding of the role of the Council and each councillor and improved the Council’s ability to perform its duties.
The Council also held a budget workshop with several of the councillors to review the budget, income and reserves. This helped widen understanding of the council’s financial position and the precept was set as a result.
Council Precept
The Council has set a Total Budget (total spending) of £64,641 for the 2026/2027 year. 
To pay for these services, the Council is collecting a Precept (tax) of £57,120 from residents. We are covering the remaining £7,521 of the budget through other income, including a £6,000 VAT refund and £450 from allotment fees. For a Band D household, the total cost for the year is £15.53, which is an increase of £1.53 compared to last year
In reviewing the budget, it was clear that the council was over reliant on reserves for covering shortfalls in its income to meet its budget in a way that was unsustainable. Therefore, it was felt necessary to raise the precept to begin a process of moving the council to a position where income and expenditure matched and reserves would return to being available for special projects and emergencies.
The council’s costs have risen, like all other organisations. Including:
· Increase in the clerk’s hours as mentioned earlier
· Increase in the National Pay Scales for Clerks
· Employer’s national insurance has risen.
· Ranger (previously Lengthsman) costs have increased
· Audit fees have increased
· Events and committed costs have also increased
· Budget for grants has also increased (budgeting £9,000 for community grants in the coming year and £2,000 for environment and bio-diversity activity).
Helping to cover costs the new Clerk identified that the council had not reclaimed VAT paid for sometime and has been successful in ensuring we have reclaimed £6,669.72 in VAT.
Community Grants and Engagement
· The Parish Council gave out over £1100 in grants to Herd Farm, Leeds Rhinos, Alwoodley 2030, Alwoodley Scouts, Friends of Adel Woods and Alwoodley Allotments. Many of these organisations are here to speak this evening so we’ll let them share how they used these funds.

· For the first time, the council invited organisations to complete expressions of interest for funding and other Parish Council Support. This helped the Parish Council to understand the needs of our local organisations and the communities to inform the budgeting process. 
· As a result, The Council has set the budget of £9000 in grants to fund a range of community organisations reaching a wide range of need in the community. 
· The full grant application policy and application are on the website and we invite submissions from 1st April. 
· We also welcome groups to come along to Parish Council meetings to tell us about your work. Just contact our Clerk, Jen, to be on the budget.
· Community Picnic: A Summer Community Picnic was held in 2025. The Council used this event to gather direct resident feedback on what new playground furniture to install. This year’s picnic will be on 21st June with a brass band - we hope to replicate the community picnic and have local groups host stalls. Let us know if you’d like to be on the committee to create this community event!

Projects, Enviroment & Bio Diversity
· Playground upgrade: Two of the playground pieces were at the end of their lives and the Parish Council, together with funds from the Ward Councillors, replaced them with modern pieces. 
· Safety Upgrades: Following the community picnic and Ranger inspections, the Council moved to replace dangerous or inadequate adult outdoor exercise equipment to ensure public safety. 
· Tommy Lights and Festive Lights were funded again
· Meadow Planting: The Council received and approved quotes for meadow planting along the King Lane Verge after a fallow year. Those meadows are scheduled to be put in imminently.
· Active Management: The Parish Ranger, Mark, works diligently to clear back bracken, fill the poo bag dispensers, paint the Alwoodley Exchange vintage phonebooth and little library, ensure local assets are safe and in good repair, clear back bracken, tidy up footpaths, and other measures large and small to protect local wildlife and nature. He’ll provide a full report today, but we are all very grateful to him for keeping the Parish in good shape.
· Environmental, Sustainability & Biodiversity Working Party. The Parish Council now has an Environmental, Sustainability & Biodiversity Working Party. That group will create a Biodiversity Action plan anyone can express interest in joining that working party – you do not need to be a parish Councillor.




