Engagement Training for parish Councils - YLCA 12-03-26 
Ian Dickinson
Summary Notes

1. Engagement and Communication

a. Communicate clearly that councillors are volunteers aiming to improve the community
b. Share all positive actions with residents, even small achievements e.g.
Repaired playground equipment
Noticeboard installation on the village green
New bins outside shops

c. Educate residents about what the parish council does
Clearly explain responsibilities and limits
Create a website page outlining this
Include links to relevant organisations such as Leeds City Council

d. Clarify responsibilities
Parish Council: Some play equipment, biodiversity, planning oversight
Leeds City Council: Potholes, some play equipment, traffic offences, planning

e. Hold regular parish council surgeries even if no / low attendance. Openness is the seen and practiced.
f. Tailor communication methods to demographics
Younger audiences: Instagram
General: Website
Ages 30–60: Facebook
60+: Newsletters
g. Use a mix of communication channels
h. Engage in different places and settings

2. Feedback and Consultation
a. Consult residents before making decisions, use number not percentages to engage. Some people don’t understand percentages.
b. Use online forms to gather feedback
c. Carefully plan questions and how they are asked, selections only. Don’t allow text.
d. Engage children through schools
Attend assemblies
Suggest school-based projects that affect and involve 
Work with headteachers
Increase parent engagement

e. Always obtain consent when collecting data
Make this clear on data collection forms
Define clear outcomes at the start of any project
Ensure outcomes are measurable
Report results clearly
Use actual numbers rather than percentages
State outcomes clearly at the start and end of projects

3. Community and Youth Engagement (Suggestions)
a. Add as a standing agenda item: work with local schools to gather children's ideas, this will also get parents involved and interested.
Primary schools
b. Secondary schools
Sixth form representatives attend some council meetings
Use school subjects and assemblies such as politics and geography
Focus on engaging younger generations
Ensure privacy policy is up to date

Key Takeaways
Clear communication, meaningful consultation and stronger engagement with younger residents are central to improving community involvement and trust.
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