
Dear Councillors,
As you are aware, due to an administrative error, the Council demanded a precept from Leeds City Council of £64,496 instead of the intended £57,120.  This is a difference of £7376.
	Detail
	Intended
	Actual (Demanded)

	Total Precept
	£57,120.00
	£64,496.00

	Band D Household Annual Cost to Resident
	£15.53
	£17.53

	Band D Weekly Cost to resident
	£0.30
	£0.34



For context, Shadwell Parish Council’s precept is £53.26 per Band D household and Boston Spa’s is £31.42 per Band D household per year.
The total budget for 2026/2027 is £64,641, and the intention was to gradually increase the precept to fully cover the budgeted costs.
After advice from Leeds City Council, and discussions with several councillors, my recommendation to the Council is to consider and approve a resolution to amend the 2026-2027 budget to include an earmarked reserve called "precept stability” of £7376 in order to minimise the need for a significant increase precept in upcoming years. 
This mechanism would apply the funds to the budget for the next couple of years to protect against the need of significant precept increases.
I’m very happy to share the advice from Leeds City Council and email correspondence with individual councillors, as well as summarise conversations.

Regards,
Jennifer Roberts
Clerk and RFO
Alwoodley Parish Council

