Alwoodley Parish Council Action Plan (Draft)
 2026/2027

This document sets out the various actions to be undertaken by the Alwoodley Parish Council in 2026/2027 .
Managing risk: The majority of projects included on the Action Plan for 26/27 have budget provision in place and do not require external funding. 
Delivery timeframe: Committees/ Project Leads will set their own timeframes for milestones in project delivery. All actions to be completed within the financial year 2025/26, unless stated/ongoing. A mid-year review will be carried out in November 2026.

	
	Priority Statement(s) for 2026/2027
	Actions Agreed for 2026/2027
	By whom
	By When
	Status

	Finance
	To strengthen financial resilience and mitigate risk by implementing systems created in 2026/2027 year.
	1. Transfer reserve funds to Virgin &  Close Lloyds bank account
2. Set up reserves account in Virgin
3. Ensure adequate number of signatories.
4. Ensure Schedule of Payments is reviewed and signed ahead of full council meetings
5. Implement monthly financial oversight rota
	1. Cllr Townes
2. Clerk and Cllr Towns
3. “”
4. Clerk, Cllr Wright, Cllr Downes, Cllr Jordan, Cllr Towns
5. Whole council & Clerk
	1. 31 May 2026
2. 31 July 2026
3. “”
4. Immediately, monthly
5. Immediately, monthly
	Signatories updated and adequate number. 

They can now set up deposit account at Virgin and  transfer funds.

Monthly financial oversight rota is now up and running.

	Governance & Transparency  & Planning
	To move from Bronze to Silver level of Governance and Transparency. 
	1. Apply for bronze award 
2. Develop tracker of progress towards silver award.
3. Update full council on progress at each meeting
	1. Clerk
2. Clerk
3. Clerk
	1. May 31st 2026
2. August 30th 2026
3. 3. Ongoing
	Clerk submitted application on 15 June. Invoice for application fee included in schedule of payments. 

	Learning, Development and Capacity Building
	To develop and a plan based on needs assessment of each councillor and their committee work.
	Individual Councillors to submit needs assessment
	Each Councillor
	30th April
	Tracker
https://www.alwoodleyparishcouncil.gov.uk/document/council-training-inventory-and-tracker/

Training Plan
https://www.alwoodleyparishcouncil.gov.uk/document/training-plan-for-2026-2027-approved-june-2026/

	
	
	Clerk to compile needs assessments and draft plan for review and approval 
	Clerk
	11th May
	Complete

	
	
	Council to review, amend and approve training plan.
	Full Council
	11th May
	Complete Training Plan
https://www.alwoodleyparishcouncil.gov.uk/document/training-plan-for-2026-2027-approved-june-2026/

	
	
	Clerk to order books and Councillors to book themselves into training according to the plan. Clerk to book any whole council training determined by plan
	Per assigned in training and development plan.
	By June meeting and ongoing as training sessions become available.
	To revisit at July Meeting

	
	
100% of Councillors and staff undergo training.
	Councillors and Staff to undergo training per approved plan
	Each Councillor and Clerk
	31 March 2026
	Clerk scheduling whole council training and Neighbourhood planning training. Individual councillors to book into sessions. Check in at July meeting

	Community Engagement, Participation and Democracy


	Priority #1 To build trust with the community by delivering highly visible events and festive enhancements that bring people together.

	1. Organise 2 Band Concerts/ Community Picnics together with brass bands organised by Leeds City Council, which includes booking two bands, arranging chairs, and promoting the event.

2. Deliver a Winter event, ensuring robust outreach, poster campaigns, and an attraction such as Santa.

3. Expand the festive lighting to include an instalment that creates a focal point and a reason to gather (e.g. alternative to a tree-lighting that is multi-cultural such as a community art project that schools and groups contribute to that can be lit up)* I know an artist who has organised lantern festivals and these kind of instalments that we could reach out to for a quote.

4. Host an interactive Annual Parish Meeting, providing refreshments, active promotion, and potentially a guest speaker to encourage resident attendance.

	
	
	1. 21st June Band Concert/picnic organisd.

2. Winter event update- Clerk received prices from Leeds City council and sent to working Party

3. TBD

4. TBD




	
	Priority #2: To proactively communicate the benefits of the Parish Council to residents and actively engage them in planning for Alwoodley’s future by inviting ideas, participation in working groups, and joining the council.

	1. Publish and distribute two community newsletters over the course of the year.

2. Try out 2-3 pop up surgeries in various locations.

3. Develop flyers and signage inviting feedback and ideas via QR code and other creative methods.

4. Grow the Council's direct digital outreach to hit a target of 500 mailing list subscribers, utilising the Council's MailerLight subscription.

5.Develop and implement a communications plan to recruit new councillors

6. Coordinate with Planning Committee and Environment & biodiversity working party to engage to start collecting community ideas for the neighbourhood plan biodiversity plans

	1. Cllr Dickinson, Cllr Wright with input of all members and approval of full council. 

2. Coordinated by working group, all members to participate in at least one. 

3. TBD + Clerk
4. TBD + Clerk
5. TBD + Clerk
6. TBD + Clerk  
	1. . [date] & [date]
2. [target dates/venues]
3. Ongoing. Numbers target by 31 March 2027.
4. January 30th 2027
5. June 30th 2026
6. June 30th 2026
	1. Spring Summer Newsletter distributed.

2. No surgery dates set yet
3. To be done
4. List has grown from 67 in February to 87 in June. 
5. To be done
6. To be done after neighbourhood planning session with LCC




	
	Priority #3 To fund a diverse range of local community organisations as a core part of the Council's visibility and engagement effort.

	1. Attend community meetings to get to know local orgs and their issues. Invite them to apply for grants proactively.

2. Award community grants to a variety of organisations that connect with a wide cross-section of parishioners.

3. Utilise Section 137 (S137) funding to support targeted local needs that fall outside standard grant powers, such as health services, adult social care, charity staffing, youth clubs, or dementia services.

	
	
	1. New liaison system established
2. 4 grants given to date (maecare, repair café, leeds rhinos and table tennis ssoc)
3. Maecare grant falls within S137

	Planning

£15,000 earmarked reserve  for neighbourhood planning process.
	Priority 1-  Prepare for  expiration of Neighbourhood plan in 2028 and develop plan to review/update it. 
	1. Enquire with LCC about process for reviewing the Parish Boundary and updating the Neighbourhood Plan
2. Arrange meeting /presentation to full council re 1.
3. Create timeline for moving forward with above based on advice which will involve community engagement, possible petition management for boundary change,  research, meetings, and drafting of policy updates.
4. Improve habit of commenting on 
	1. Clerk
2. “
	1. May 2026
2. September 2026
	3. Prep meeting with LCC complete. Setting up whole council meeting with that office in October.

	
	Priority 2 – Improve stewardship of neighborhood plan
	1. Undergo training on their duties
2. Review the neighbourhood plan and key elements to look out for in planning applications
	1. All planning committee members
2. All planning committee members, supported by Clerk
	1. By end of 2026
2. By June meeting
	1. Meeting Scheduled with Ian MacKay form LCC to review / assess current plan

	Environment, Biodiversity and Sustainability


	Priority Statement: To lay the groundwork for a Local Nature Recovery Plan that integrates seamlessly with the West Yorkshire Local Nature Recovery Strategy (WYLNRS) and embeds biodiversity into the 2028 Neighbourhood Plan update
 

	1. Recommend  updates to the Neibhourhood Plan  in alignment with West Yorkshire Combined Authority's Local Nature Recovery Strategy ahead of it’s 2028 review. A) Investigate hiring an ecologist to review the current Alwoodley Parish neighbourhood plan and B) recommend to the full council updates that would embed nature recovery and sustainability priorities in the neighbourhood plan and other parish policies and projects

2. Meet with key partners (Yorkshire Water, WYCA, Leeds City Council, Large, Land owners) to collaborate on plan based on ecologists recommendations. 

3. Liaise with LCC of the Parish Council's plans to  fund and expand biodiversity & sustainability  projects and seek necessary approvals/legal arrangements for community-led initiatives on their land.

4. Partner with local orgs to seek grant funding and deliver nature recovery plan.

	1. (a) Clerk to develop request for proposals for review by full council. (a2) provide three quotes to full council.
(b)
2. Environment committee & Clerk/Planning Committee/Clerk
3. Clerk and working party
4. In collab with outreach working group
	1. (a1)Ahead of July meeting (a2) ahead of September or October meeting (depending on how swiftly the RFP is approved
2. By 31 march 2027
3. By may 2027
4. Throughout 2027/2028
	1. The working party agreed that the actions associated with this statement would be revisited once the planned training on the Neighbourhood Plan had been received by the working party members.

	
	Priority 1: Adopting Nature Corridors and Empowering the Parish Ranger
To establish the Parish's foundational habitat network across the Meadow, Woodland, and Pond corridors by collaborating with the community to identify intervention sites and working with LCC to implement nature-friendly land management.

	1. Investigate a specific Parish initiative (Project) such as improving hedgehog numbers by involving the community in creating hedgehog friendly gardens, hedgehog highways and road signage in vulnerable areas.

2. Adopt the proposed nature corridors detailed in the "Enhancing Biodiversity" report and officially designate these corridors within the Parish.

3. Engage the community to Identify no-spraying, tree protection, and no-mow zones and propose to Leeds City Council.

4. Identify tasks for the Parish Ranger and / or other contractor to help manage these LCC-Agreed zones by creating wildlife-friendly fencing, educational signage, inviting displays to communicate nature-friendly management to the public.  

5. Collaborate with partners who work in areas outside the Parish Boundaries 
	1. Environmental Working Party
2. A) Clerk  Invite author to speak at September meeting (Cerk) b) consider adoption at that meeting
3. Environmental Working Party
4. Environmental Working Party
5. Environmental Working Party*
*lead to be named on each item asap

	1. June 1st
2.  September 30th
3. Plan developed in October; for implementation throughout the following spring/summer
4. Beginning asap, integrate into regular council meeting.
	
Priority 1: Adopting Nature Corridors and Empowering the Parish Ranger
After discussion on priority 1, the working party agreed to take the following actions:
1. · Ask the Parish Clerk if they have the list of Tree Protection Orders for Alwoodley (Parish), if not, ask the council. Action - LJ to ask Parish Clerk to follow up.
2. · Ask appropriate LCC contact (Ben) for footpath map – Action: SW.
3. · Arrange meeting with Parish Ranger and other local stakeholders to share plans and discuss more coordinated approach to Himalayan Balsam pulling (also agreed to highlight this activity via a parish newsletter article). Discuss other potential projects with Parish Ranger, e.g. clearing litter from the beck, mobilising volunteers to do this. Action – LJ.
4. · Ask Parish Clerk to share the Enhancing Biodiversity report with us. Action – LJ.
5. · Engage the community through the newsletter and social media and Alwoodley 2030 groups to start to identify intervention sites. Action – SW & RH.

 Hedgehogs:
1. o Write educational article in newsletter
2. o Buy kits so community can create hedgehog highways o Use Hedgehog street (https://www.hedgehogstreet.org/) as a resource
3. o Action – SW to lead on this activity


	Provision & Maintenance of Community Facilities and Assets
	Priority 1: to have an improved list of assets and clear directives from Council on desired future of each.
	1. Review contracts, sub-leases, and relationships with groups to identify risks and opportunities
2. Review asset register to ensure it is being kept according to proper practice and as a useful record.
3. Meet with ACA and other organisations with amenity space to explore how to work together with the Prish Coucnil
	1. Clerk
2. Clerk
3. Clerk
	
1. September 2026
2. “
3. “
	1. Complete
2. Complete
3. TBC




