Proposal: Hedgehog Highways Project
Aims
The Environment and Biodiversity Working Group Proposes a Hedgehog Highways project. The project aims to
1. engage local people to protect hedgehogs – by providing shelter and safe passage, and will be rolled out in two phases.  
2. deepen a sense of neighbourliness collaboration as we’ll invite neighbours to work together. 
3. with local organisations and extend the reach of the Parish Council through this partnership.
Plan
Phase I: Autumn – Shelter
	Task
	Responsible Person
	Deadline

	Create signup form to participate in project. Participating households can receive a hedgehog highway, native hedge/tree whips, and info on what hedgehogs need during autumn/winter. (Target 50 hedgehog houses/50 Trees). People can opt to receive either or both.
	Clerk
	September 15th

	Create Poster to promote signups
	Clerk
	September 15th

	Include piece in the PC newsletter to promote signups for the project 
	Clerk & Engagement committee
	September 30th

	Add a pop up to the website to promote signups
	Clerk
	September 30th

	Host a “Show Us Your Hedgehog & Wildlife Photos” stall at the Brass Band Event Sept 26th and at POP Up Surgeries throughout October
	TBD – Possibly Parish Councillors in conjunction with Volunteers from Alwoodley 2030
	Sept 26th at Event
Possible additional dates.

	Order Hedgehog houses and create/design print leaflets. Coordinate with Alwoodley 2030 to ensure trees are ordered.
	Clerk+ EB Working Party
	By end of Oct based on sign up list

	Distribute hedgehog houses & Info leaflets
	· Councillors to deliver hedgehog houses and use the opportunity to meet and chat with local people / or set up collection points
· Clerk can have set collection hours at the PC 
· Alwoodley 2030 volunteers to deliver trees.
	November 15th



Spring – Safe Passage (Hedgehog Highways)
	Task
	Responsible Person
	Deadline

	New signup form to request hedgehog highway hole to be drilled by Ranger and / or install a hedgehog highway sign. Must have consent of neighbour.
	Clerk
	February 28th

	Instal Hedgehog Crossing Signs (to be taken down in Autum/Winter). Will require permission from LCC to site placement and post.
	Clerk and Ranger
	

	Publicity on website, newsletter, at Councillor Surgeries
	Clerk & Councillors
	February 28th

	Ranger to drill holes and install hedgehog highway signs (people can do this themselves or request ranger.
	Ranger (for those who request)
Councillors to deliver signs to those who wish to install themselves.
	March 31st.

	Groups of neighbours with the most sign-ups and interest will be rewarded with a hedgehog tracking tunnel (max 5). Installing these will also enable the Parish Council to establish baseline measurements and track increase in hedgehog activity year upon year. 
	EB Working Party in collaboration with keen resident point people.
	March 31st



Budget
	 
	2026/2027 Budget
	2027/2028 Budget
	 

	 
	 
	 
	 

	Hedgehog houses (x20)
	540
	 
	Link to Product

	Hedgehog Crossing Signs (20) - Small
	 
	250
	Link to Product

	Hedgehog Highway hole signs (x 50)
	300
	 
	 

	 
	 
	 
	 

	Hedgehog Tracking Tunnel (x 5)
	 
	79.75
	Link to Product

	Ranger Installation Time
	950
	 
	 

	 
	 
	 
	 

	Promotional Posters
	30
	30
	 

	
	1820
	359.75
	

	
	
	
	





