Introduction & Background
The purpose of the proposed budget workshop will be to guide the Clerk/RFO to draft a budget based on priorities set by the council. These priorities, if this approach is approved, will be informed by community feedback gathered through surveys and outreach.
Then, to establish a long-term strategy and direction, this approach proposes dedicating time over the next 12 months (from January 2026)  to develop a  five-year strategy document. Under this plan, the council would hold monthly evening meetings to examine each individual theme in detail, and explore each priority theme with the public to ensure that there is robust democratic participation .
Resolutions Required
To approve the agenda for the workshop and establish the strategic planning process, the Clerk & Cllr Downes and Cllr Jordan request  consideration and approval from full council  to adopt the following four items:
1. Survey Language Approval: Approve the language set out in the draft community survey as the baseline framework for discussing community priorities. (Note: Review the ten priority headings to ensure no critical local topics are omitted and all terms reflect clear parish responsibilities).
2. Budget Workshop & Ranking Resolution: Agree by resolution that the budget workshop will focus on identifying the top three priorities for the upcoming budget year, selecting corresponding activities for the draft budget, and then  ranking all ten priorities to help form the approach and resource allocation for longer-term strategic planning. See draft agenda on the following page. 
3. Monthly Strategy Meetings Resolution: Agree by resolution to dedicate more time to strategic planning by holding monthly evening meetings to discuss each of the ten priorities and their respective initiatives in detail. This will also mean budgeting for additional meeting space and possibly clerk or facilitator time. (Nature theme already in the works for January evening session)
4. Outreach Reframing Resolution: Agree to use the ranked priorities as core themes for community engagement, updating parish "surgeries" to broader community outreach sessions.





Draft Agenda
	Time
	Topic

	6:00 – 6:15 PM
	Budget snapshot and survey results pre-read 

	6:15 – 6:45 PM
	Two teams rank 10 priority strips (1-10) to find top three strategic priorities for parish for 2027/2028

	6:45 – 7:00 PM
	Whole group agrees on final top three strategic priorities for parish and posts to wall

	7:00 – 7:25 PM
	Review project menu within these top three priorities (clerk to collect ideas throughout November) and select 5-6 projects for Clerk/RFO pricing and inclusion in budget

	7:25 – 7:30 PM
	Direction to Clerk/RFO



(Requires approval from council: To approve agenda for budget workshop)
