


PROFESSIONAL DEVELOPMENT PLAN 
Name		Jennifer Roberts										Date 2 October 2026
	Objective
	Purpose
	Development activity
	Dates or timescale
	Costs if known
	Notes

	To complete CiLCA
	To ensure that the local council
· has a qualified clerk
· can use GPC 
· can achieve the Quality Award of LCAS
	County Association CiLCA course
	To complete by December 2026
	Already paid for
	In progress – over half of the assignments have been submitted.

	To position Council to be ready to declare GPC and to progress towards Silver award.
	To greatly increase the Parish Council’s ability to make a significant positive impact. 
	Continue bringing the Council along award scheme and training and development plan to be ready for greater authority to act; Develop understanding of process to declare GPC post election.
	October – Dec – complete Cilca successfully and respond to triage feedback for Bronze Award. 
Jan – March- further learning on GPC
	Minimal Costs (£80)  associated with applying for awards and time to put into paperwork and applicatins; possible additional webinar/training on GPC. Approx £40
	Carrying on with my current approach to improving the reputation, governance and impact of the council.

	To strengthen understanding of the planning process of neighbourhood planning to be able to provide advice and facilitate training. 
	To ensure that that APC is equipped to set priorities and access resources to develop a strong vision and plan refresh; To identify budget priorities/costs vis-à-vis neighbourhood planning ahead of  2027-2028 budget setting
	· Attend workshop with Ian MacKay and LCC
· Liaise with ecologist, River Six re the Nature Recovery  Presentation and walks; attend these (5 hours)
· Support the Leeds Becket Students and Councillors in their village green project; discern budget priorities to take the project forward.
· Further research and development of proposals, along with Councillors that result from these meetings.
	
	10 additional hours, plus on-costs,  to coordinate with experts and participate in workshops and  
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